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Mark Hamade has built a career in the 
upper tiers of  technology and executive 
recruiting companies, generally in sunny 
climates such as Phoenix and San Diego.

So when Hamade, 38, decided to leave all 
of  that for PKM Steel in Salina, “My first 
thought was that he’s lost it,” said Ken 
Halloway, a friend and former co-worker 
at RampRate, an IT company based in 
Santa Monica, Calif., and now financial 
controller at Endgame Entertainment, 
Beverly Hills, Calif.

“He saw something there that was chal-
lenging and that he could make a differ-
ence at,” Halloway said. “People see that 
industry as staid and boring, but he saw 
he could make a difference.”

‘Drive and vision’ an attraction
Hamade said he was attracted to PKM 

and founder Paul Mai because of  his 
“drive and vision,” and when he met with 
company owner and president Frieda Mai 
Weis, he knew he wanted to come to work at 
PKM.

“I’ve always been drawn to know, to be 
around and to work with pure visionaries,” 
Hamade said. “That is what Paul is. His 
mind moves in constant pursuit of  the new 
and the untried, and his ideas are years 
ahead of  his time.”

Hamade said that during their discussion 
to have him join PKM, Mai Weis told him it 
would take him a year to really understand 
the business.

“I told her if  I didn’t see the light bulb in 
90 days, she should fire me,” he recalled.

“I’m very opinionated and that did not scare 
her away,” Hamade said of  his first meetings 
with Mai Weis. “That intrigued me.”

Moreover, he said, PKM appeared to rep-
resent several challenges: “You’ve got a bad 
economy, it’s the steel industry and I’d never 
worked in steel — there were all those chal-
lenges.”

He sometimes goes days at a time with-
out sleeping, he said.

“You might outsmart me, you might out-
think me, but you’ll never outwork me,” 
Hamade said.

Hamade started at PKM in January 
2010 as chief  human resources officer, a 
position he held for just over a year before 
being named chief  operating officer.

Revamping a company
At RampRate, where he was vice presi-

dent of  human capital, Hamade describes 
the company as “doing OK” before his 
arrival. He recruited and hired 94 percent 
of  the company’s staff, including many 
from Fortune 500 and Fortune 1000 compa-
nies, in addition to revamping the human 
resources department and its training, 
retention and harassment prevention pro-
grams.

He also recovered $15,000 in accounting 
theft.

And, the company went from that 
“doing OK” to being named No. 2 in the 
“boutique sourcing advisory” industry in 
the Wall Street Journal during Hamade’s 
time there.

Before that, he was chief  people officer 
at DataSkill, a San Diego-based consulting 
firm.

Within his first few weeks there, he 
renegotiated the company’s phone con-
tract, software licenses and other recur-
ring costs, saving more than $100,000 a 
year. He also created new employee train-
ing and evaluation programs, and helped 
open the company’s first international 
office.

As for PKM, Hamade admits he had no 
experience in heavy manufacturing.

“I was a risky hire,” he said.

Challenging employees
While Hamade said that while he’s 

found that each industry and company “is 
unique and has its own challenges,” he’s 
also found the common key to business 
success is motivated employees.

And that motivation often doesn’t mean 
money.

“I’ve worked in tech companies where 
almost everybody was a millionaire, with 
$30 million in stock options,” Hamade 
said. “They’re not there for the money, 
they’re there for the challenge — the fun 
and excitement.

“People want a challenge,” he said. “Fig-
uring out how to challenge them is one of  
the most fun things about this.”
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Growing up in a gang-
infested area of  Fort Worth, 
Texas, Ernest Lazo was bul-
lied and harassed — until 
he decided to take matters 
into his own hands.

“Living in that culture, 
you have to learn to defend 
yourself, so I decided to 
train to have a self-defense 
mentality,” he said.

Lazo began martial arts 
training in 1992. Twenty 
years later, he’s running 
his own school, the Martial 
Arts Academy of  Salina.

Lazo teaches classes for 
youths and adults at Carver 
Center through Salina 
Parks and Recreation, 
but his goal is to move his 
school into a permanent 
facility at 742 Duvall. He 
will share the space with 
boxing coach Cesareo 
Morales and Olympic 
weightlifting coach Dennis 
Espinosa under the banner 
“Team Salina.”

“Our goal is to raise funds 
to renovate this building,” 
Lazo said. “We have a vision 

for a recreation center for 
low-income families.”

The Martial Arts Acad-
emy of  Salina teaches a 
form of  martial arts called 
American Karate, Lazo said, 
a system that incorporates 
elements of  Taekwondo, 
Judo, Jiu-jitsu, Kung Fu and 
American boxing. Lazo also 
teaches low-impact cardio 
and flexibility classes at 
Dino Strength Training 
Center, 703 Bishop.

“My ultimate goal is to 
have two locations in Salina 

— a martial arts training 
school (at 742 Duvall) and 
mixed martial arts train-
ing at Dino, which is more 
sports training,” he said. 

Came here for Wesleyan
Lazo originally came 

to Salina in 2000 to attend 
Kansas Wesleyan Univer-
sity as a biology major with 
a minor in chemistry and 
Spanish.

“I went to a college fair at 
Fort Worth and read about 
KWU,” he said. “It appealed 
to me. I came from a big 
urban city, and I felt Salina 
was the type of  environ-
ment I needed to succeed.”

After graduating from 
KWU in 2004, Lazo worked 
two years as an admissions 
officer at Bethany College. 
After leaving Bethany in 
2006, he enrolled in online 
graduate courses at Fort 
Hays State University. In 
December 2008, he earned a 
master’s degree in organiza-
tional leadership.

taking classes in Salina
While studying for his 

graduate degree, Lazo 

began taking martial arts 
classes at two schools, Sun 
Yi’s Tai Kwon Do Acad-
emy and Absolute Martial 
Arts, which later became 
Premier Martial Arts. 
When the owner of  Abso-
lute Martial Arts saw how 
advanced Lazo was in his 
training, he was offered the 
job of  chief  instructor at 
the school.

After earning his gradu-
ate degree, Lazo started a 
new job in December 2008 
with a work schedule that 
didn’t allow him to con-
tinue teaching martial arts 
classes.

But after being laid off  
eight months later, Lazo was 
given a golden opportunity 
in fall 2009.

“Premier Martial Arts 
had moved to Wichita, and 
I had parents contact me 
wanting their children to 
continue their martial arts 
training with me,” he said. 
“They were persistent. 
Because I wasn’t working, 
I said, ‘What do I have to 
lose?’ and agreed.”
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•  naMe: Ernest Lazo
•  age: 30
•  oCCuPatIon: Owner-operator and chief instructor at 
the Martial Arts Academy of Salina
•  tIMe on the JoB: 4 years
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CHICAGO — Despite the best of  
intentions, retirees tend to make 
the same money mistakes over 
and over and over again.

But eventually, you’re going to 
run into trouble if  you don’t break 
the pattern of  financial neglect. 
The money simply may not hold 
up in the long run.

It’s time to wake up and address 
your errors before you get stuck 
in your own bad-money time 
warp.

A discussion of  six common 
retiree mistakes and how to avoid 
them:

Don’t give up on stocks
Treasury bonds, certificates of  

deposit and other savings instru-
ments with scant yields can give 
retirees a false sense of  security. 
They guarantee some income, 
however small, and can provide 
soothing protection from dizzy-
ing stock market volatility. But 
they don’t provide even a fighting 
chance to keep up with inflation 
in the long term.

Most financial planners say the 
safer move for the long haul is to 
devote a healthy portion of  your 
portfolio to stocks.

“Retirees tend to be too willing 
to sacrifice future safety for incre-
mental yields today,” said Bob 
Wiedemer, managing director of  
Absolute Investment Management 
in Bethesda, Md.

Inflation’s effect is real and 
ravaging over time. To illustrate 
its effect to his clients, financial 
adviser Allan Flader of  RBC 
Wealth Management in Phoenix 
reminds them of  the change in 
the price of  a stamp over the past 
three decades — the length of  
many retirements nowadays. The 
cost of  mailing a letter has gone 
from 18 cents in 1981 to 34 cents a 
decade ago to 45 cents today.

FIX: A rough guideline for asset 
allocation is to own a percent-
age in stocks equal to 110 or 120 
minus your age. In other words, 
a 70-year-old would have 40 to 50 
percent of  her investment portfo-
lio in stocks.

Plan your estate
Failing to create a financial or 

estate plan isn’t just a matter of  
missing out on investment oppor-
tunities or tax advantages. It can 
get you in trouble later in retire-
ment when you’re no longer at the 
top of  your game mentally.

About half  the population over 
80 suffers from significant cogni-
tive impairment. And a decline in 
financial and investing skills can 
start much earlier.

  WoRk
force
■ From the boardroom 
to the boiler room, any 
worker is eligible to be 
featured in Work Force. If 
you know of a worker who 
would be an interesting 
subject for this feature, 
call deputy editor Sharon 
Montague at 822-1411 or 
1-800-827-6363, ext. 129, 
or email smontague@
salina.com.

Martial arts passion
Lazo gets a kick out of teaching self-defense maneuvers 

See LaZo, page D2

Retirees 
urged to 
address 
mistakes
They’re too conservative 
with money and they 
put off estate planning

See MIStakeS, page D3

CHALLENGE
Mark Hamade had no experience in heavy manufacturing 
when he moved from California to Salina to join PKM Steel 

QUITE A
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Mark hamade was hired by PkM Steel in January 2010. a year later, he was named chief 
operating officer of the Salina manufacturer. 

See haMaDe, page D3
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